
Courtenay TurnerAsim Syed Joanna Barker Self 

When Complexity Rules 
Simplicity Wins



Brenntag Intro Video 



Brenntag Intro Video 



Brenntag overview 

Sustainability and Food Insecurity

Technology 

Supply Issues 

Consumer Trends

Path Forward  

Agenda



Sustainability & Food Insecurity 



North America Market

• Strong push for sustainability‐ food security (reduce waste)  and nutrition (fortification)
• Economic slow‐down changed market dynamics – value (cost) 
• Demand for healthier for you is still on the rise 
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20 INNOVA MARKET INSIGHTS

Top Trends: Ready Meals & Side Dishes - Jul 2023

Technology unlocks a new potential for sustainable farming

Sources: Innova Trends Survey 2023 (average of Brazil, Canada, China, France, Germany, India, Indonesia, Mexico, Spain, UK, US), Innova Database, 
Bowery

“The use of advanced technology in 
agriculture/farming is more 

sustainable than traditional farming 
methods.”

53%
of consumers,  

globally, strongly 
agree/agree

Bowery Zesty Caesar Salad Kit

United States, Oct 2022





Food Supply Issues 





Consumer Trends



Webinar: Global Consumer Trends: Opportunities for 2024 - Sep 2023

Enduring lifestyle shifts…

Innova Market InsightsSource:
25

Shift towards healthier 
lives kick-started by the 
pandemic with more 
onus on the individual 

More conscious ways of 
living with an eye on 
both planet and pocket

Changing occasions
impacted by a different 
social focus and more 
flexible lives

The changing nature of 
treating and reward, 
and what consumers 
value most
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Top Trends: Ready Meals & Side Dishes - Jul 2023

Category insights through the lens of Innova’s Top 10 Trends for 2023

>>>

Covering the full spectrum of the food and beverage industry, Innova’s Top 10 Trends are the vital guide to 
future market opportunities. The trends are based on wide-ranging global consumer surveys and can, therefore, 
manifest differently across market categories. This report presents how a selection of global top trends for 
2023 are manifesting in Ready Meals & Side Dishes, and what other factors may impact these category 
trends. Top Trends in Ready Meals & 

Side Dishes

1

3

2

4

Quick Quality

Redefining Value

Plant-Based: 
Innovations in Ready 
Meals

Farming the Future

5 Unpuzzle Health

Source: Innova Market Insights
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Top Trends: Ready Meals & Side Dishes - Jul 2023

Culinary creativity blossomed during the pandemic and now needs to come with added convenience to meet busier routines
Trend 1. Quick Quality

Sources: Innova Trends Survey 2023 (average of Brazil, Canada, China, France, Germany, India, Indonesia, Mexico, Spain, UK, US), Innova Database, 
Sainsbury’s, The Grocer (1) and (2), ByRuby

The cooking from scratch trend that blossomed during the pandemic remains prevalent and now must fit in with “back to normal” routines. 
Two in three consumers globally are looking for simple and convenient ways to ensure their daily nutrients intake. There is a demand for time‐

saving convenience to combine with fresh produce and recipes with flavorful impact, adding value as well as lending a helping hand. 

Frozen ready meals brand ByRuby making its grocery debut

“Introducing Flourish, our newest nutritional 
food range – designed to support a balanced 
diet and help people make healthy choices 
easily. Simple to prepare and delicious to eat!”

United Kingdom, 
Jan 2023

Sainsbury’s new nutritional food range

• Recently acquired by Charlie Bigham’s, UK business ByRuby goes from DTC 
to B2C by securing Waitrose listings for 30 SKUs across its range of 
handmade meals that have been “designed with total convenience in 
mind.” 

• The launch is said to be supported with the rollout of branded freezers in key 
stores.

ByRuby launches 30‐strong frozen 
ready meal range into Waitrose.

8 Nov 2022
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Top Trends: Ready Meals & Side Dishes - Jul 2023

Clean label claims are the top product attribute for consumers 
that they value most in ready meal products

#2 Made with real ingredients/natural

#3 No artificial colors or flavors

#1 Product safety

Spain, Sep 2022

“Which claimsmost influence your purchasing 
decision when buying the following ready meal 

products (Select up to 5)?”

Sources: Innova Category Survey 2023 (average of 35 countries), Innova Database

Trend 2. Redefining Value
Combating instability requires a deep understanding of where consumers draw the line on compromise
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Top Trends: Ready Meals & Side Dishes - Jul 2023

Underused ingredients and technology‐enabled new formats open up wider spaces for standalone plant‐based innovation
Trend 3. Plant‐Based: Innovations in Ready Meals

Game changers:

Sources: Innova Trends Survey 2023 (average of Brazil, Canada, China, France, Germany, India, Indonesia, Mexico, Spain, UK, US); Innova Market Sizing 
Notes: Growth rates based on estimated market       value sales (M USD) and      volume sales (‘000s tonnes). 
Game changers: “What would you like to see more of in plant-based products?” 

lower 
ranking

1.   Improved flavor
2.   Improved texture
3.   Standalone products (not mimicking meat/dairy)
4.   More regional specialties

6.   Better mimicking of meat/dairy products

+14%
2018

+7%

Global market value and volume of meat 
substitutes show signs of slowing down

‐7ppt 2023

+5%+8%
‐3ppt

Historical growth
(2018‐2020) 

Forecasted growth
(2021‐2023F) 

higher
ranking
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Top Trends: Ready Meals & Side Dishes - Jul 2023

Consumers seek out brands that respond to their core values economically

“I am taking more
actions* to…”

Minimize food waste
Recycle/upcycle/repurpose products
Choose products with environmentally 
friendly/less packaging.

Source: Innova Trends Survey 2023 (average of Brazil, Canada, China, France, Germany, India, Indonesia, Mexico, Spain, UK, US)
Note: * “If you are looking to reduce your spending/cut costs, how will it affect your actions regarding these social or  environmentally‐minded 
choices?” 

Consumers are looking to reduce cost in a conscious way

Sweden, Feb 2023

“Zero food waste: reuse of all 
production leftovers as 

animal feed.”

1.
2.
3.



What Does It All Mean for Us

How Do We Make the Most of 
These Complexities



Sustainable food design
Product life cycle 
Upcycling / Zero waste 
Supplier partnership  
Portfolio rationalization
Increase plant‐based components 

Voice of customer
Long term trend vs. flavor of the day
Influence the market, don’t just follow

Technology 
Embrace data / AI / GPS / PLM / PD and Sales tools

Supply security 
Diversify sourcing
Long term planning
Alternates / Offsets     

What does it all mean for us 
How do we adapt to make the most of it   
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Panel Discussion 
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Food and Nutrition

Joanna Barker Self 
Dir. Business Development, Brenntag Nutrition, Americas 
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Food and Nutrition


